
 
 

 

Trafinz Sustainable Transport Leadership Award 2018 
 
Highly Commended  
 
Tauranga City Council, Cycle Plan 
 
New Zealand has a strong dependency on car use and this is the key contributor to the 
increasing congestion that is being experienced in towns and cities. 
 
Building or widening roads is difficult and costly – so using the existing space more 
effectively to make it easier for people to use alternative transport options , including biking, 
is one way to achieve a reduction in congestion.  
 
Getting more people to ride bikes to work, school and tertiary education helps reduce 
congestion as well as reduce vehicle emissions while providing health benefits. 
 
All sounds simple enough - all you need is a plan right?  
 
The bigger challenge is getting a community to buy into this and support the development 
and implementation of the plan. 
 
Tauranga City have recently tackled this with an engagement programme that aimed to 
achieve: 
- A cycle plan that outlined the investment in cycling for the next 10 years 
- A cycle plan that was strongly supported by key stakeholders, the public and councillors 
 
A bottom up approach was used – working closely with stakeholders, tangata whenua, and 
schools to identify principles, priority interventions and spatial priorities before going to the 
wider community 
 
Online mapping tools and feedback forms were used to engage with community. Over 7 
weeks staff attended 15 local events and set up display in shopping malls and community 
centres – handing out over 4500 brochures and speaking to more than 3000 people. 
 
Schools also implemented activities that engaged with their community, neighbours and 
local businesses.  15 schools took part in a video competition. 
 
The engagement methodology achieved some great results:  
 
- 52% of feedback was from people under 16 years 
- 1570 survey forms completed 
- 2820 pins place on the online mapping tool 
- 48 new ideas were added  
- 69% respondents were associated with a local school 
 
Tauranga City now have a cycling plan that is strongly supported by the community and the 
councillors.  A plan that will has increased funding to produce a connected network of safe, 
attractive cycleways but also has many easy and quick win projects that have been identified 
by the community. 



 
 

 

 
This strong leadership approach has the ability for widespread adoption by other 
organisations facing the challenge of creating essential plans which have community buy-in 
and support at all levels. 
  


