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Tauranga City Council, Smarter Transport Choice Initiatives 
 
There is nothing like a move in office location to force you into a tidy of your desk and even 
perhaps an attempt to go paper free – but how about moving to be less dependent on your 
car and even car free? 
 
Move of offices in early 2018 with one with very limited carparking available to staff was just 
the opportunity needed to introduce a travel behaviour programme which aimed to not only 
make the more slight less painful – but as a way of demonstrating leadership within the 
organisation. Supporting staff to make smarter transport choices and move away from single 
use vehicles. 
 
The change programme consisted of three key components: 
 

1. Keep TCC moving guide.  This was developed for staff to highlight alternative 
modes that were able to be used by staff to get around.  Champions who were using 
the modes were profiled to make the alternative options relatable to staff. 
 

2. A 16 week staff travel challenge.  This was an incentivised programme to 
encourage staff to leave their car at home.  Engagement in the challenge was 
stimulated though weekly prizes, regular articles and inclusion of interesting facts and 
guides.   

3. A staff e-bike purchase scheme. This was a key enabler for staff to change their 
personal travel choices.  The imminent move and decreased availability of parking 
provided the additional incentive.  Ride and test mornings were held for staff to try 
the different bikes.  E-bikes were also added into the organisations fleet., 

 
Success of the initiative were multiple: 
 
- 52 staff purchasing e-bikes – the target was ½ that! 
- More conversations between staff about their travel modes 
- 175 staff  (nearly 25%)registered for the 16 week change – with nearly 50% completing 

the full challenge 
- Fleet vehicles which achieve reduced fuel consumption, had reduced car parking needs 

and improved staff wellbeing 
- Recognition of the council leading by example and most importantly walking the talk! 

 
 
Potentially even more valuable was learning about the key success factors which can then 
be shared with others.  Media coverage has been such that there are other similar initiatives 
are being started up throughout the country and enquiries have been received from as far 
away as Canada 
 
 



 
 

 

Options are now being considered for an extension to the e-bike scheme to include other 
modes such as scooters and standard bikes.  The latest problem to solve is having enough 
end of journey facilities to cater for the demand! 
 


